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FRIENDS OF THE BRUCE FREEMAN RAIL TRAIL 
Construction Nearing Completion in Sudbury...  

The newest section of the BFRT is expected to open by spring 2025 with a formal ribbon-

cutting ceremony. This 4.9-mile stretch of the trail runs from Station Road near Rte. 20 in 

Sudbury north to Powder Mill Road in Concord. 

Safety features at trail road crossings were added during the summer and fall. Yellow 

flashing crossing lights were installed and activated at five road crossings. New traffic signals 

were installed at the Hudson/Peakham Roads intersection and a yellow flashing HAWK signal 

(activated by trail users) was installed on Rte. 117. Stop signs and additional warning signs 

were placed at all road crossings, and lines were painted on the trail to warn users to keep right 

at intersections. Also concrete aprons with surface-level color dividers and steel warning plates 

were poured at all road crossings. 

Trail user amenities have been installed including five kiosk frames, more than a dozen 

benches, mile markers and ‘distance to’ signs. A tool stand has been installed at Station Road 

near the “diamond” intersection with the future Mass Central Rail Trail. Historic structures 

preserved along the trail include a signal tower, whistle posts, rail rests, railroad siding and 

cattle crossings. 

Ample parking is available behind Sudbury Town Hall on Concord Road, Parkinson Field on 

Hudson Road and Davis Field on Rte. 117. Last May Sudbury Town Meeting voted $100,000 in 

Community Preservation (CPA) funds to pay for evaluation and design options for rebuilding the 

driveway access to Parkinson Field. The newly constructed parking and rest area on the north side 

of Morse Road adjacent to the trail will have a 

hydration station, benches and picnic tables. 

Phase 3 of the BFRT in Sudbury is now on 

the TIP for 50% construction funding in FFY 

2029. This section runs from the “diamond” 

intersection at Station Road south to Eaton 

Road West in Framingham. MassDOT 

comments on the 25% Design of BFRT Phase 

3 were completed in September, and the 25% 

design public hearing is anticipated later in 

2024. A MassTrails grant and Community 

Preservation Funds have been secured to 

complete the design of Phase 3. Final TIP funding for construction is expected to be 

included in FFY 2030. 

Sudbury and Framingham are close to finalizing an Inter-Municipal Agreement which will allow Sudbury to proceed with its design while 

both communities work toward eventual construction of the southern-most sections of the BFRT. 

In Memoriam - Daphne Freeman 1925-2024 

Daphne Freeman, widow of the late State Representative Bruce Freeman, was the 

BFRT’s biggest fan. Daphne and Bruce met in England when Bruce was an American G.I. 

stationed in London. After they married in 1945, she immigrated to the United States 

aboard the HMS Queen Mary. 

She was an ardent supporter of the trail starting with its conception in 1985 and Bruce’s 

vision of converting the rail bed into a multi-use trail. She and her family were a welcome 

fixture at ground-breaking and ribbon-cutting ceremonies. In the photo to the left Daphne 

(center) is with the late State Representative Carol Cleven (left) and Daphne’s 

granddaughter and name sake Daphne Freeman (right) in Acton in June 2010 to celebrate 

the allocation of state funds for the BFRT in Acton and Concord. We will miss her positive 

energizing spirit. 

Cement being poured for the apron at the 

intersection of the BFRT with Codjer Lane. 

The island will be flat with contrasting colors 

as a visual warning and have metal plates as a 

tactile warning. 

Aerial view of the BFRT under 

construction, crossing the Hudson 

Road/ Peakham Road intersection. Installation of supporting structures for the kiosk 

at the BFRT intersection with Morse Road near 

the parking and rest area. 



FBFRT is a non-profit 501(c)(3) organization. Contributions are tax deductible to the extent allowed by law . 

Connector Trail Links 
Lowell to BFRT 

The parking lot for the Cross Point Towers office complex 

in Lowell has been the northern terminus of the BFRT ever 

since the first part of the trail was opened in 2009. The 

original rail bed, which is adjacent to the office complex, 

continues to the far side of Industrial Avenue. 

The City of Lowell has been working on the 0.35 mile 

Connector Trail, which runs northward from Industrial 

Avenue to the Target shopping center parking lot. The trail 

has been paved but is getting a second coat of asphalt this fall.  

Safety installations such as double striping, bollards at both 

ends to prevent vehicle traffic and motion-activated flashing 

lights at the crossing of Industrial Avenue are expected to be 

completed this fall. Although signs indicate the trail is not 

open, it is being used daily by cyclists and walkers.  

The Connector Trail is not officially an extension of the 

BFRT; it is solely the plan, design and construction by the city 

of Lowell. However, the trail provides a link to the city for 

those using the BFRT, and the city hopes to connect this trail 

to other trails in Lowell in the future. 

 

Connector Trail, looking north from the Gervais dealership 

toward the Lowell Connector roadway underpass. 

Chelmsford Conducts Trail Count 

The Chelmsford Bicycle and Pedestrian Advisory Committee (BPAC) 

conducted its annual BFRT user count on Saturday, Sept.14, from 7 a.m. to 

7 p.m. Trail users were recorded in 15-minute intervals. A new category was 

introduced to track eBike usage separately. 

The graph shows the hourly distribution of trail users, both by individual 

categories and cumulatively. 

 

BPAC reported these key observations from 2024 data: 

• Runners are most active during the morning hours. 

• 16% of cyclists observed were not wearing helmets. 

• Walkers maintained a consistent presence throughout 

the day, from 8 a.m. to 5 p.m. 

• Cyclists tend to be more active from mid-morning until 

early evening. 

A detailed summary of past counts (2011–2022) can be found here: BFRT 

Trail Counts Summary. The count was cancelled in 2023 due to inclement 

weather. 

 
Fall colors across the pond from the rail trail in Acton at NARA Park.

https://www.chelmsfordma.gov/DocumentCenter/View/15903/BFRT-Trail-Counts-2011-to-2022
https://www.chelmsfordma.gov/DocumentCenter/View/15903/BFRT-Trail-Counts-2011-to-2022


 FALL/WINTER 2024 NEWSLETTER 

Friends Award Grant to Westford DPW 

for Beacon Crossing Systems 

The Friends have awarded a grant of $3,640 to the Town of 

Westford Department of Public Works to create an inventory of 

replacement parts for the Rapid Response Flashing Beacon (RRFB) 

systems on the BFRT at Griffin Road and Acton Road.  

After a meeting between town safety officials and Griffin Road 

residents in 2017, the FBFRT donated over $16,000 to the Town of 

Westford to establish a Rapid Response Flashing Beacon (RRF) 

crossing system at the Griffin Road intersection. Also in 2015, funds 

from the FBFRT were used to substantially upgrade the original trail 

crossing warning system at the Acton Road intersection. 

  

These systems, augmented by advance warning lights and 

automatic detection, are instrumental in keeping both trail users and 

motorists safe by notifying motorists that trail users are approaching 

the intersection. Keeping this equipment in working order is a critical 

safety issue, and having replacement parts available will reduce the 

time needed to conduct maintenance and repairs. 

Concord BFTAC Disbanded 
The Concord Board of Selectmen (as the Select Board was then 

known) formed the BFRT Advisory Committee in 2005 to “protect, 

preserve and promote the BFRT.” The Select Board recently deemed 

its charge to be substantially complete and has disbanded the 

committee. In the future, maintenance issues will be handled by 

Concord Public Works, and policy recommendations will be handled 

by the Transportation Advisory Committee (TAC). Currently the 

TAC is discussing safety on the BFRT in Junction Park. 

Framingham Still Being Designed 
The southern-most section of the BFRT, Phase 3 in Framingham, 

will be constructed in two parts. The first 1.4 miles will run south 

from Eaton Road West near the Sudbury line to Frost Street and is 

being designed by BETA Group. When the design has been 

completed, the project will be eligible for Transportation 

Improvement Project (TIP) funds. 

The remaining 2 miles of trail will start at Frost Street and end at 

Rte. 30 (Pleasant Street) just short of Rte. 9 at Framingham Center 

and include bridges over Grove Street and the Mass Pike.  

Following a derailment in 2000, CSX filed to abandon this 3.4-mile 

segment of the right-of-way. The property was transferred to the city 

of Framingham in December 2023. Construction of the BFRT in 

Framingham will complete the 25-mile trail. 

Mothers Out Front in Concord 

Mothers Out Front in Concord has been holding monthly 

Sunday morning Community Coffee Rides since June to 

encourage people to enjoy the scenic BFRT. The group bikes 

together from the BFRT parking lot in West Concord to the 

Trader Joe's shopping plaza for coffee at KJ's Cafe and the 

opportunity to pick up a few groceries.  

 
(left-right) Laura Davis, Kristin Tolfree, Linda 

Nieman and Betsy Olsson-Mackowski enjoying a 

break on the Community Coffee Ride. 

The ride is slow paced. Children who can keep pace with 

adults and reliably stay to the right while riding along the rail 

trail are welcome to ride their own bikes. However, most 

children under 10 ride on a parent’s bike or in a trailer. Regular 

bicycles, e-bikes, recumbent tricycles or other pedal-powered 

conveyances are all welcome. Bikes and recumbent tricycles 

can be rented from the Minuteman Bike Share station at the 

meet-up location. 

 

Register Your Event on the Trail 

Organizations planning to use the BFRT for an 
organized event should register it on the BFRT website 
with at least 90 days advance notice. A form is provided 
on the website which is used by the towns to ensure 
that event organizers have adequately planned for the 
event, to reduce the possibility of a conflict between 
multiple large events and to provide a consistent set of 
information and guidance for all municipalities impacted 
by the event. 

Use this link to register an event: 
brucefreemanrailtrail.org/bruce-freeman-

rail-trail-event-registration 

https://brucefreemanrailtrail.org/bruce-freeman-rail-trail-event-registration
https://brucefreemanrailtrail.org/bruce-freeman-rail-trail-event-registration
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Show your support by joining today! 
Members will receive newsletters, notices of upcoming trail-related events and 
opportunities to actively promote the rail trail through a variety of volunteer activities. 

The Friends of the Bruce Freeman Rail Trail, Inc. is a non-profit 501(c)(3) 
organization. Membership fees and donations are tax-deductible to the extent 
permitted by law. 

Yes! Sign me up as a supporter of the Bruce Freeman Rail Trail. 
 

❑Individual Membership $10 ❑Conductor $100* 

❑Family Membership $25 ❑Engineer $250* 

❑Sponsor $50 ❑RR Tycoon $500+* 
*Conductor ($100) and above receive complimentary gift! 

First Name                Last Name 

 
Contact Name 

 
Address 1 (Street Address, P.O. Box, company name, c/o) 

 
Address 2 (Apartment, suite, unit, building, floor) 

 
City              State                Zip 

 
Daytime Phone   Evening Phone 

 
Email address

 

 YES NO 

I would like to receive the Friends of 
the Bruce Freeman Rail Trail 
newsletter. 

❑ ❑ 

Send my newsletter via email (include 
email address above). 

❑ ❑ 

Send via postal mail. ❑ ❑ 

I would like to receive email updates 
from the Friends of the Bruce Freeman 
Rail Trail. 

❑ ❑ 

I would like to volunteer. ❑ ❑ 

If you are donating $100 or more, please choose a 
complimentary gift:  

  ❑ BFRT Cap  

  ❑ BFRT Socks (S/M or L/XL)  

  ❑ No Thanks 

Please enclose a check payable to Friends of the 
Bruce Freeman Rail Trail and mail this form to: 

Friends of the Bruce Freeman Rail Trail  
PO Box 1192 
Concord, MA 01742 

You may also join online at: 

brucefreemanrailtrail.org

Friends of the Bruce Freeman Rail Trail 
PO Box 1192 
Concord, MA 01742 

NON PROFIT ORG 
US POSTAGE 

PAID 
PERMIT NO.6 

HUDSON, MA 01749 

Join us for the Friends Annual Meeting 

Sunday, Nov. 24, 2024, 2 p.m. at Pedal Power in Acton 

Get the latest trail news and vote on by-law changes. See last page for more details. 

http://www.brucefreemanrailtrail.org/


 

 

Friends Attack Invasives 

 

Sudbury Friends Board member Chris Menge introduces 

Jane Maloney, a Land Steward of the Sudbury Valley 

Trustees, at the April member meeting. Jane spoke about 

identifying and removing invasive plants. The Friends have 

undertaken a multi-year project to pull garlic mustard from 

areas near the trail. 

 

 
Workers from Sunshine Sign Company installing a new sign 

board on the trail for the Acton Water District.  

 

Founding Friends President Bob Armstrong with board members 
(left to right) Joyce Reischutz, Barbara Pike and Emily Teller last 
June during Bob's visit back to Concord from his home in Florida.  

 
Rich and Donna from Billerica enjoying the trail in Acton on a 

beautiful fall day on their tandem recumbent tricycle.



 

 

 

How to Wear a Helmet 

 
Massachusetts law requires that anyone 16 years of age or 

younger wears a helmet when riding a bicycle on a public way, 
bicycle path or other public right-of-way. 

 
Looking west along the Mass Central Rail Trail (MCRT) from the current 
southern terminus of the BFRT at Station Road near Rte. 20 in Sudbury. 
Although this section of the MCRT is not complete, it will be a 4.6-mile 

link in the planned 104-mile MCRT from Boston to Northampton. Imagine 
being able to travel from Lowell to Northampton or Boston on a path 

designed specifically for pedestrians and cyclists! 

 

 

 

 

 

For Further Information: 

Visit us at: brucefreemanrailtrail.org 

 Facebook.com/BruceFreemanRailTrail 

 Twitter.com/FriendsofBFRT 

To register an event on the trail: 

brucefreemanrailtrail.org/bruce-freeman-rail-trail-event-registration 

Call or email local representatives:  

President: Tom Michelman 978-580-6190 tmichelman@gmail.com 

Acton: Paul Malchodi  978-406-7264 paulmalchodi@gmail.com  

Carlisle: Glenn Reed 978-807-2785 greed@gdrconsulting.net 

Chelmsford: Patrick Lewis 978-431-2187 pat@cleanairlawncare.com 

Concord: Barbara Pike 978-369-0437 bbpike@aol.com 

Framingham: Ed Kross 508-380-6925 ekross1976@gmail.com 

Lowell: Sharon Galpin 617-347-5410 sgalpin99@gmail.com 

Sudbury: Chris Menge 978-443-2680 cwmenge@gmail.com 

Westford: Emily Teller 978-692-6968 eteller@earthlink.net 

Photo Credits 

Tom Christiano, Dale Freeman, Sharon Galpin, Laura 
Mills, Barbara Pike, Len Simon, Emily Teller 

Friends Annual Meeting 

Sunday, Nov. 24, 2 p.m. 

Pedal Power Bike and Ski 
176 Great Road (Rte. 2A), Acton  

Members will vote on updates to the FBFRT by-laws. 
These changes will include increasing the number of 
board members and quorum requirements and using 
inclusive language. The complete text for these 
changes can be seen here: https://bit.ly/fbfrt-bylaws. 

Parking is available at Patriot Square, 
across Great Road from Pedal Power.  

Light refreshments will be served. 

Thanks to: 
To Pedal Power Bike and Ski, 
176 Great Road, Acton, for hosting 
the Summer Solstice Bike Ride 
and the Friends Annual Meeting. 

See something? Say something! 

In case of emergency, dial 911 

Non-emergency safety issues: 

Chelmsford:  
978-250-5228 (weekdays) 
978-256-2521 (nights & weekends) 
Use the “Report a Concern” feature on the 
Town of Chelmsford Home page at: 
ma-chelmsford.civicplus.com/524/SeeClickFix 

Westford: 978-692-5520 

Carlisle: 978-369-6156,  carlisletrails@comcast.net 

Acton: highway@actonma.gov  

Concord: 978-318-3220 

http://www.brucefreemanrailtrail.org/
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https://twitter.com/FriendsofBFRT
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